
Implementing the General Data Protection Regulation  



What is the GDPR? 
 

From 25 May 2018, the GDPR will be in force throughout the EU. This will have an impact on all 

organisations who process personal data. 
 

 Data subjects have more rights to know what is happening to their data. 

 Organisations have more obligations to ensure fair and transparent processing and to demonstrate 

accountability. 

 Regulators have more power to enforce compliance through obligatory reporting of certain data 

breaches and the possibility of higher fines.  

 

One of the new principles under the GDPR means that your organisation has to be accountable in 

relation to data processing, which means that you are not only responsible for getting it right, but you must 

also be able to demonstrate that.  You must keep a documented audit trail of your processing, setting out:: 
 

 what personal data you are processing 

 your justification for doing it 

 how long you are going to keep personal data and 

 identifying anyone else to whom you are sending data.  

 

BTO is here to assist your organisation with the GDPR in a practical way. We focus on the  benefits that 

will be brought to your organisation in terms of reputational trust because you will be ‘doing the right thing’, 

rather than scaremongering about the negative consequences of what will happen if you get it wrong.  

BTO has been providing expert legal advice in relation to data protection legislation for many years. Our  

in-depth knowledge of the GDPR is underpinned by this vast expertise.  

BTO – Taking the pressure off you 

There is no IT or technical solution to getting this right. It is about understanding your 

processes and why you do what you do with personal data. Software, no matter how 

intelligent, cannot do that for you.  

GDPR, Data Protection and your Organisation 

The Data Protection Team at BTO can help your organisation develop a GDPR Implementation 

Programme to ensure that your clients, customers and employees trust your organisation with their 

personal data. Our experts can help you stay on the right side of Data Protection laws and avoid 

reputation damage or hefty fines for getting things wrong.   

 

Crucially, our service is cost effective, allowing you to stay in control by providing a stage by stage 

pricing structure.  Our costs will be predictable and tailored to your needs.  



Stage 1:  High Level Meeting and Implementation Guide  

 
Our journey with you towards GDPR Implementation would start with a meeting between BTO and the 

relevant members of your senior leadership team to ensure the appropriate areas of your organisation are 

covered.  Typically this meeting will include your HR Manager, your IT Manager, your finance manager and 

those who know about your business. The aim of this meeting is so that we can better understand what 

processing is occurring and what your concerns are, and help your organisation gain a better awareness of 

the challenges that lie ahead. 

 

As a result of this meeting, BTO will then produce a bespoke GDPR Implementation Guide which will be a 

road map setting out the changes being brought by the GDPR and highlighting the areas of high risk for 

your organisation based on the information provided at the meeting. 

 

The GDPR has wide reaching implications for organisations, including: 
 

 Identifying the legal basis for all processing, including any direct marketing  

 The provision of fair processing notices to clients, customers and employees 

 New and updated polices relating to data subject rights  

 Putting in place policies in relation to data retention 

 Setting up a breach notification process 

 Ensuring that agreements and contracts with any relevant third parties processors are compliant 

 

Stage 1 costs will be fixed in advance and will depend on the size of your organisation, the type of 

data you are processing and how compliant your processes are currently.  

 

 

Stage 2:  GDPR Project Team 

 
The next step would be to set up a GDPR Project team with individuals from each relevant business unit 

within your organisation. BTO can provide as much support as is required at this stage, for example: 

 

 Chair project meetings 

 Provide pro forma policy documentation  

 Update any contracts with third party processors or draft data sharing agreements 

 

Stage 2 costs will be more variable, but we will prepare fixed fee estimates in advance and these 

will depend on the size and nature of your organisation, as well as your requirements. You will remain in 

control of costs which will be predictable and tailored to your needs.   

Our Proposal 



Data Protection Team 
 

Our Data Protection Team has unrivalled experience in Scotland of litigating data protection cases and we 

enjoy the unique position of being the only team of lawyers in the UK to have won a data protection fine 

appeal. The team considers its hands-on experience ‘at the coal face’ of data protection to be second to 

none and this makes it one of the leading data protection teams in the Scottish, if not the UK, legal market.  

Stage 3  Training  

 

It is essential to ensure that all of the staff who are handling personal data on behalf of your organisation 

are trained in relation to the new policies and procedures and understand the requirements of data 

protection.  BTO regularly provides data protection training for various organisations.  Examples: 

 

 £500 (ex. VAT and travel expenses)  

Face to face intensive training (2 hours) for a maximum of 20 individuals. This would be suitable for 

your senior members of staff and would include time for questions.   

 

 £250 (ex. VAT and travel expenses)  

A basic one hour session delivered to a higher number of individuals who require less intensive 

training due to their roles within your organisation. 
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Our Attitude to Pricing  

We are happy to discuss your budget in relation to the GDPR and the extent of BTO’s involvement 

with you will be agreed in advance, keeping costs predictable.  
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